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1605 S W Eling St.
Bentonville, AR 728851
(479)967986

E-mail steven@august.org
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BOARD OF DIRECTORS

Indian Nations Divisia@01
James A. Senese

18415 S Old Hwy 88
Claremore, OK 74A0B7
(H) 91&295006
E-mailjim@senese.net

Kansas Central Divisip806
DavidHeinsohn

2346 C Rd

Elmdale, KS3¥74

(H) 622737037
E-mailkdOr@fhrd.net

Ozark Mountain Area
James F. Dimatteo

190 Western Ave
Branson, MO 656318
(417) 239436
E-mailbdimatteo@aol.com

Northern Oklahoma Area
Dan L. Harris

PO Box 3604

Enid, OK 7373804

(580) 233452

E-maiharris_danl@sbcglobal.netE-maitrainman55@hotmail.com

Fallen Flags Division
Rev. Douglas Harding

Turkey Creek Divisi@d02
Larry Diehl

(C) 818040152

E-mailidiehl066 @gmail.com

Chisholm Trail Division
Philip R. Aylward

603 Chestnut St
Halstead, KS 67c5802
(316) 833498
E-mailaylward1l@cox.net

Northern Arkansas Area
Vacant

Western Kansas Division
Robert A. Simmons
2710 Shamus St.
Garden City, KS 673261
(H) 620 523591

Nebraska West Central Div.
Gene R. Tacey

Box 472, Keosaqua, IA. 50883 PO Box 485

(H) 312933131
(C) 312881126
E-mail

doug.harding@iowacentralrr.org

Sutherland, NE 690385
(308) 3882489
E-mailtaceys@gpcom.net

Kate Shelley Divisi@903
Richard W. Liebich (Mary)
7008 Millridge Shawnee, KS 66288x 285

121 Main St

Rippey, IA 5028385

(H) 5181367765
E-mailmliebich@iastate.edu

Maple Leaf Area908
Steven P. August

806 SW Krug Road
Bentonville, AR 728527
(H) 472501521

(C) 708077232

E-mailsteven@spaugust.co

Little Rock Area
Vacant

Platte Valley Division
Todd L. Peterson

984 K Road

Minden, NE. 6895%11
(H) 308322050
E-mailiodd@gtmc.net

Great Midwestern Division
John H. Averill

14910 92nd Ln

Indianola, IA 5012261

(H) 519613018
E-mailrrdocO1@hughes.net

o0t O1 KIg1Xx0l

Eastern lowa Division
Benjamin A. Merta

3140 25th Avenue

Marion, 1A, 5230213

(319) 443899
E-mailbermerta@gmail.com

South Central Missouri Area
Brad Slone MMR

PO Box 313

Dixon, MO 6546913
(573)308144
E-maibradslone@yahoo.com

Cowboy Line Division
James B Van Delden
902 Nebraska St.
Wayne, NE 6874428
(402) 838581
E-mailgenjvan@msn.com

lowa Rails Area
Michael E. Worley

320 E 13th St
Washington, |A 522633
(319) 653782
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Western Heritage Division
Barbara Lundquist

504 Pioneer Rd Papillion,
NE 68048778

(H) 405973988
E-mailblundquistl@cox.net

Gateway Divisio2910

Henry W. Kraichely (Carolyn)
716 Reinke Rd

Ballwin, MO 6362141

(H) 638945151
E-mailhkraichely@sbcglobal.net

Oklahoma Heartland Division

Royce Brown

4105 Madison Avenue, Mooore, OK.
731667685

(H) 402163107
E-mailwn5l.royce@gmail.com

North Central Missouri Area
Todd Leftwich

700 Lewis St Canton, MO 63435
(H) 572885972
E-mailredmountainspike

E-mailmeworley@iowatelecom.ne®hotmail.com

Southern Arkansas Area
Vacant
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HAVE 50 MODEL RAILROADING CLINICS
RIGHT IN YOUR LIVING ROOM.

Jl§t because you can’t make it to a national convention doesn’t mean
you have to miss out. Right now the NMRA'’s Kalmbach Memorial
Library has over 50 DVDs of clinics presented at national

e mal I conventions from 2002 to 2010. Each is available for NMRA
d e a t h S members to borrow for the cost of processing and postage.
S e n d t o y our | n f Or mat | (° RRu can spe cifycs on everything from decoders to design, tools

Y our d | r ec t or Ssee p a g e to tec?iques, helixes to highways, and research to resin casting.

All from the comfort of your very

own couch.
Edi Ted Tschirhart - -
4954 Marsh Avenue Kalmbach Memoria Library pege for
Kansas City21MO 64129 | i ety
( 816 )3 484691 We make it even mors fun.

Then, get that popcorn ready. wWww.nmra.org
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From:
Sent:
To:
Subject:

Page 14 of the CK

Louis Seibel <l-seibel@comcast.net>
Tuesday, March 25, 2014 7:48 AM

Ted Tschirhart t

FW: NMRA eBulletin March/April 2014

From: National Model Railroad Association [mailto:marketing@hg.nmra.org]

Sent: Saturday, March 01, 2014 10:06 AM
To: |-seibel@comcast.net
Subject: NMRA eBulletin March/April 2014

Having trouble viewing this email? Click here

If you wish not to receive these emails please Do Not Mark AS SPAM. Please choose the opt out requirement by clicking the Safe
Unsubscribe logo at the bottom of this page. You may unsubscribe if you no longer wish to receive our emails.

You may unsubscribe if you no longer wish to receive our emails.

CESULLETIN

March/April 2014

NMRA Cleveland 2014 Has Gone

Mobile!

m NMRA Cleveland 2014 has gone
b=\ mobile using Guidebook!

NATIGHAL COMVENTH

We encourage you to download our mobile
guide to enhance your experience at NMRA
Cleveland 2014. You'll be able to plan your day
with a personalized schedule and browse
exhibitors, maps and general show info.

The app is compatible with iPhones, iPads,
iPod Touches and Android devices. Windows
Phone 7 and Blackberry users can access the
same information via our mobile site at

m.quidebook.com.

To get the guide, you can:

A few words from the President
Thoughts on the Midyear BOD Meeting

We recently completed our mid-year meeting and in this column |
would like to add to the report below on what came from the
meeting. Of course, please understand these reports are not official
and the minutes of the meeting, which will be published shortly, are
the official record.

An enormous amount of work was accomplished at the mid-year, as the short
summary below suggests. Allow me to share my schedule with you to give you an
idea of the time involved in a mid-year meeting. Margaret and | drove to Las Vegas
on Thursday and on Friday | attended staff meetings at 2@ and 10 AM, as well as 2
and 3:30PM, followed by a BOD caucus from 7-10PM. On Saturday we started at
8:45 AM going with breaks until 6:35PM. Sunday, we met for the long range plan
from 8:45 AM to 2:30PM. Some returned home Sunday, some on Monday. This
leaves little time for socializing and zero time for sightseeing. No complaints, but the
30 or so attendees worked long hours and diligently to accomplish quite a lot.

14
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o Download 'Guidebook’ fram the Apple  Our volunteers on all levels are our most important assets. Change due to personal

App Store or the Google Play Store commitments is not unusual. S0 it was at this meeting. Page Martin, our first

« st httpoquidebook.comdgetit from Directar of Marketing, announced he cannot continue in the post but wants to stay
your phone's browser invalved. He introduced us to John Parrish, who has an impressive background in

o Zcan the following image with your marketing, as his replacement. | have named John the Director of Marketing. The
mohile phone (AR-Code reader good news is that Page will continue as a VWice President of Marketing. Mow that is
required, e.q. 'Red Laser', 'Barcode not to be confused with "NMEA Vice-President” but is a title that will assist in getting
Scanner’) his card past receptionists. Page set a very high standard for this post and recei ed

awell-deserved President's &ward in Atlanta.

Clark Kooning, our Mominations Chair, also cannot continue in the post as he is
contemplating & run for office. Stephen Priest has graciously accepted temparary
assignment of the post but we do need a new volunteer who can take over and has
a good netwark of contacts. "Mominations” is an impoartant job and encouraging that
next generation of leadership is very important, though often sadly neglected. If you
know of someone, please contact me.

(=] =]
.

The guide will be listed under the "Download The RAC group elected Steve August, who replaces Stephen Priest, but this is not
Guides" section of the application. The guide  =tephen's last BOD meeting. The BOD finds it very usefulto have the Magazine
will automatically update whenever events are Editor at the BOD meetings so Stephen Priest is not off the hook. [f the name is
sililad i fhe carrentemn celerdkn familiar, besides editing MWRA Wagazine, Stephen does a zillion other things such
as digitizing photos and documents for the Diamond Club, He will be sorely missed

In addition, you can follow the convention on and was a superb member of the BOD. Hiswife Cinthia continues as MWRA

Eecmlmak &t Wagazine ad manager and isworking on her MMR. Their son Joelwas the younge st
hitp s S fa cebook.comA#lp ages~G014- to earn one and Dad has his so...

Cleveland- MMEA-MNational-

Connwentiond 04553006275 358 | also announced the appointment of Bob Ferguson of PCR to head up a new

. rmember retention intiative. Bob will be looking at creating and sharing & progeam of
Department News: proven retention actions that can be undertaken by Divisions and Regions Ye have
Marketing Department Report good success in signing up new members- our RallFPass conversion rate to regular
rnembership is over B0 %, Butwe lose far too many members at renewal. Bob has
extensive experience in membership matters and | expect great things fram him.
Fage Martin gave the Board a recap of the
blarketing Department efforts over the past 12

morths. As stated, his goals were to help Cine thing that isn't mentioned in the summary in this issue is verdical integration, the

increase membership, increase the awareness E_qa_l creatlnanD_fprje 1ax-|;3}{ﬁmpt fU.S.z Nat;ntnal DTrﬁ_an_lzatldnn wltg mar?ﬁ;ln?ﬁpen?_em
o s [ B el fnereese auerenees o vk egions and Divisions all sharing our tax status. Thisis a desired goal for the entire
. MWEA We are at the mercy of the LS IRS as our paperwork wends its way
the MMRA does. To that end, Marketing .
through the process. The advantadges have been discussed before but are
numerous. Each Region/Division controls its programs and funds but gains tax
advantane s for contributions and in some cases, taxes paid. In recent years, the RS

employed publicity releases, grass roots and
social media marketing, and some paid

el il g, has increasingly treated model railroad groups or clubs 35501007 social

_ organizations instead of 501(c)3 notfor-profit educational organizations. The latter
Inthe last vear the NMRAhas receved have tax advantages for U S, members. ¥We are confident that we will obtain this
placement and mentions in the annual status for all Regions and Divisions. Again, stay tuned!

Walthers catalog, including a form readers can
use to purchase an NMEA RaillPass
mermbership.  In addition, Marketing put on a
full-court press for Mational Model Railroad
rmonth (Movember) by having model railroading
staries - written by NMBEA members themselves
- placed in high wisibility news media (hoth print
and broadcast) in over 15 major markets
across the LS. Ower a 30-day period, these
publicity stories received exposure to over 24
million readers and viewers - the eguivalent of
about §4 million in advertising. Seventy-five Charlie Getz

YWatch for the official minutes and feel free to write with any guestions or
obzerations We love to hear from you. Have you registered for Cleveland yet and
the MMREA 2014 convention? This one will be ane not to miss with some spectacular
tours and clinics planned. Hotels are already filling up, as are the more popular tours
g0 if you have not yvet, do not wait too long. | look forward to seeing you there and
look for distinctive name tags and events to identify Directors and Officers. We want
to speak with yvou and hear what you have to say. Well, those are my thoughts -
what are yours?

/62248 MpPA ¢



individuals from 32 Divisions in 13 Regions
tock part in this campaign.

Also, the NMRA had prominent materials
placed in New York City's Grand Central
Terminal for its Centennial this past year. Over
32 millien people visited the site during the
celebration.

Wanted: Social Media Manager

National NMRA Marketing is looking for a
member to volunteer as a Social Media
Manager. The candidate would work with the
Director of Marketing and maintain all social
media platforms (Facebook, Twitter, Pinterest,
LinkedIn, etc.) If you are interested, please
send a one-page qualification letter

to: Marketing@hg.nmra.org

Editors:
Gerry | eone and Chuck Diljak

The NMRA eBulletin is an official bi-monthly production
of the National Mode! Railroad Association, Inc.
Publishing Department (Don Phillips, Manager). Ifs
purpose is to keep every NMRA member informed about
organization news and events. If you know of an NMRA
member who is not receiving this mailing, please direct
them to here to update their email address. If you no
longer wish fo receive these mailings, please don't mark
them as SPAM. Instead, click the Safe Unsubscribe link
at the bottom of this page. ©2014 National Model
Railroad Association, Inc., P.O. Box 1328, Soddy Daisy
TN 37384

NMRA President

Highlights of the Winter 2014 Board meeting

The NMRA Board of Directors held its Winter meeting in Las Vegas, NV, on
February 14, 15 and 16. The first day consisted of the Operations and Budget
meeting with Department heads, and a closed Board caucus that evening. On
Saturday the Board held its regular meeting, which was open to the public, and on
Sunday the Board, Officers, and Department heads discussed the goals of "NMRA
2019" the Long Range Plan that is still being crafted. That meeting was alsc open
to the public.

Here are some highlights from the Board meeting. Please note that this is an
informal recap and should not be assumed to be definitive. The official meeting
minutes will be issued shortly by John Stevens, NMRA Secretary, and published in
NMRA Magazine and on www.nmra.org.

New Europe Region approved - The Board unanimously approved a
contingency motion to accept a new Europe Region into the NMRA. Some
of the names needed on a petition were not yet received and/or verified by
headquarters at the time of the motion, hence the contingency. When it's
official, the new region will have over 100 members from the outset.  Atlantic
District (AD) Director Kathy Millat worked alongside former AD Director
Nobby Clarke to bring this to fruition.

Video recording/streaming policy - The issue of commercial companies
recording andfor streaming clinics at NMRA National Conventions was
discussed at the Atlanta Board meeting in 2013. At that time a special
committee was appointed to investigate alternatives to a temperary policy
that had been put in place for that convention. The committee could not
agree on a new policy, so at this Winter meeting the Board agreed to adopt
the temporary policy as permanent.

New Marketing Director - Marketing Director Page Martin was promoted
to Vice President of Marketing, and introduced the new Marketing Director,
John Parrish. Page also presented an impressive recap of his efforts over
the past year, which can be seen in the "Marketing Department” column at
the left.

NMRA in the black for 2013 - Chief Financial Officer Frank Koch reported
that the NMRA ended last year with a surplus of over $240,000. He also
reported that the NMRA headquarters building sold for almost $900,000 - a
sum that was higher than comparable properties in the area. The deal was
a winfwin for both the NMRA and the Tennessee Valley Railroad Museum,
who would have had to build a new building to accommodate their
operations.

California State Railroad Museum Display - Paperwork is continuing on
this initiative, which has raised over $600,000 to date. Currently approvals
are being slowed down by governmental entities within the CSRM. The
Board would like to remind members to please send in their pledges or
contributions if they haven't done so.

Kansas City approved for 2018 Convention - Stephen Priest, NVRA
Magazine editor and current RAC Director, gave the Board an impressive
presentation pitching Kansas City as the location for the 2018

convention. The Board approved the site.

Redesignhed website nearing completion - IT Director Ben Sevier
reported that the completely revamped NMRA website is nearing completion
and will hopefully be ready to go live sometime this summer.
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¢ L-Gauge standards not approved - The Board did not approve proposed
standards for L-Gauge (aka "Lega"). The Board issued this statement
regarding the decision: " The BOD agreed that L-Gauge, as it is called by its
fans, is an exciting pathway to scale model railroading and a real asset at
the NTS and other train shows. Youngsters especially are enthralled and
the skill involved can be amazing. Ve hope to see an enhanced presence of
L-gauge in the NMRA as a SIG. As for adopting an L-gauge standard, we
could not because we do not control the standard already established and
patented by the major maker of L-gauge trains. In other words, there was
nothing to set. When we set a standard, it is available for any manufacturer
to use but where the sole standard is someone else's and patented, it is not
available for use without permission from the patent holder. We have not
adopted a standard without the right for free use of it. So we could not act
upon the request from the L-gauge community.”

¢ Self-certification program ratified - The Board ratified a self-certification
program for standards and conformance, as proposed by S&C Department
manager Di Voss.

Region and National Conventions

E@E Apr 25-27: North Central Region, Toledo, OH
1| Apr 30-May 4. Pacific Coast Region, San Luis Obispo, CA
| May 2-4: Thousand Lakes Region, Sioux City. 1A

T May 15-18 Midwest Region, Schaumburg, 1L
Jul 13-19: National Convention, Cleveland, OH

Master Model Railroaders

"SS9 526: Alain Kap, BR
527: Bob Robbins, NER
528: Kevin Surman, NER
529: Charles D. Hamon, PCR

Forward this email
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retirement or getting r%adly to retir.e. I was .a
ti | N 61 bacd Ito. t he dshow.sto e Cc¢
retire early a age ’waenwentj,urgpned hoen, Ito'o, di c
Unl i ke the stories you trreaidn asbeotutmantoed eolf rianidlirvoiad
who have been active 1in thq( rhobby S|nce chlldhorg
Iim new to the hobby Waecn | omee_t iWre d elnthad n.o
ot ¢ . el It. i ean | d fr(rjlelng to see her
nteres hn mo@elnot al ars%? BYh?RE of S h_eafded (
model trains since | was ~_about ]Tl" bri e I%/‘ h
. evenin Q vdl.sdltlng away
train set aboutdth:aatptagve m H? | 1 [ n
. . . a'y ohugh sug{a.er.m dau
i nterest t hen. Wit hin 8 mo n t o f r kl’lné/ agc
. . m ssages and éJIC ur e 0
twenty different things %II ame toeg n1;Iher t o, moy
N ¢ ¢ del | dh me . Thlt St ems hferthhusb
¢ 0 fs ar md(;)h_e i.al ro?“l'sﬁ%iw twtoetmsoﬁjoerrztelé)mersa.ngoesb$e
'S or ano postimay _?oon] P ma%%%ﬁ@%rrmdfh%e laa &
a train set from |nd|V|bd1ua padrts at a., ho R S
e, acp h e waé t ryi 191
bought t wo or three bo S starteI he}1V|n L
bU|Id|m)Igayaou4tX8 A3n5d0, It h peengtSO got a auvy 0 ut ©
t ha q ¢ p 'I’ S’ﬁtohe wle gkot to see the ba
ay pu @ ackee 0N pL® 9% % over the ' i ving
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Whd@st happened since then? We | | they found a

hobby shop near them they I|iked. The owner was
focused on HO, but had | ots of N equi pment . Th
entire family got involved in rearranging the sh
better d i-gsapul gaey etghuei pNne nt . The ol dest

daughter is now a part time employee of the sho
The =eight year -gpdugenoWwnihoans an O

Pacific Railroad iomshinowbedr oom. The 5X9
amlébshape on proper |l egs taking up one end of

t heir l i ving room. My daughter i s coll ecti ncg
graffiti cars and street cars. The husband has
over the breakfast table for his rolling stock
He <can recondition an engine or piece of rol | i
stock. Oh, and my wife is very involved in ou
railroad as dGweb ui | d,Shkeutd okesens enj oy

operations, research, and railfanning.

Thus one oBodmenrys accidently getting

involved in the hobby resulted in four members
the NMRA (myself, Chri s, our daughter, and the
eight year ol d) and a total of six new people a
in the hobby. I think Tony has a point.

One of our chall enges as NMRA members and

| overs of mo d e | railroading in gener al is to f
ways to | et my fellow baby boomers know how
much fun model railroading can be. Finding ways
get the boomers and their grandkids to see | ayo
and experience this hobby needs to be a part of
thinking as we <consider growing the hobby. Th
various | ayouts at a big train show can hel p,
whé&t going to attract them to the train show in
first pl ace.d kForoawn.k | y Thd vami ous

things that brought nie into model rail roading d
directly point to an ideal way to reach boomers.
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A Christmas Story
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